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Dear friends,
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as in all challenging times, 2020 has been a test for all of us. The pandemic
has slowed us down like many other companies, slashing our volumes by 40%,
among other effects. This has undoubtedly reduced our capacity to impact
positively on the world around us; at the same time it has highlighted our strong
potential, which is aided by the fact that we are present in both Italy and the
United States.
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Our hope is that this crisis will be followed by a period of paradigm disruption,
which would give us B Corps the opportunity to set a good example for
companies both at home and abroad.
In the face of every challenge, we have managed to keep the characteristic
that sets our company apart - confidence. For us this means an optimistic vision
of the future, a fundamental trait for the entrepreneur, who drives investment
and growth.
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In the face of every challenge we reached results to be proud of in 2020 in March we reconfirmed our B Corp certification, improving our rating by 25.5
points and aligning also our American subsidiary to this standard. In the face
of every challenge we preserved our company welfare system and measures
to support the community, creating new training programs in distance learning
and team building to support our team.

ZORDAN
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This report illustrates the results achieved and those set for next year.
We hope that it will motivate other companies on their journey.
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Who we are.

Zordan is one of the main players in the production of shopfittings
for single-brand boutiques of the most exclusive luxury brands.
With over fifty years of know-how behind us, we at Zordan owe our
success to an effective business model based not only on tight
management control but also on a principle of humanism that puts
people in first place, fostering the development of the local community
through the culture of beauty.
Zordan is the result of a new era in entrepreneurship which seeks to do
business from a higher perspective, and was one of the first companies
in Italy (the first in its sector) to become a B Corp™ - for profit business
that voluntarily fixes goals of social development, sustainability and
transparency, thus becoming a Benefit Corporation.
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Who we are.

To seal our commitment towards all our stakeholders, Zordan achieved
B Corp certification in October 2016. The American B Corporation
movement promotes business as a solution for social and environmental
problems and brings together companies from all different sectors that
are united in this single goal, the commitment to generate a positive
impact on the company’s stakeholders (clients, human resources,
suppliers, environment and local community), taking into account the
various interests in all strategic and operational decisions.

The Zordan business model
has people
as its secret for success
We at Zordan have transformed our statute becoming one of the first B
Corporations in Italy, the one and only in our sector to insert in our company
mission, together with profit-making objectives, the goal of having a positive
impact on society and on the biosphere.
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We are a
“Certified Benefit Corporation”.
In 2016, we were the first company in our sector to obtain B Corp certification and the qualification of Benefit.
The first is a certification assigned to B Lab non-profit organizations (<5% eligibility), reserved for companies
with the highest standards in the world of social, environmental and economic performance, a certification
that commits us to take into account all our stakeholders.
The second qualifies the Zordan group as a for-profit organization (therefore taxed as such), but with a higher
level of transparency, accountability and objectives. This legal status is reserved for innovative for-profit
organizations, and to date exists in Italy, the USA (34 states) and Colombia. As well as making a profit, the company
mission of every Benefit Corporation includes the pursuit and creation of value for all the stakeholders involved,
not only the shareholders.

For Profit.

The purpose according
to the regulations
is to distribute dividends
to the shareholders.
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Benefit Profit.

These companies pursuit profit
and have a positive impact
on people, the community
and the environment.

Non Profit.

The mission of these
companies is to have a
positive impact on people
and the environment.

6

TY
ENT

Scope and objectives for the common good.
In 2020 Zordan reconfirmed our B Corp certification in five macro-areas:
WORKERS
CUSTOMERS

Governance.

CUSTOMERS
Workers.

This area covers the general
mission of the company, its ethics,
responsibility and transparency.
As a Benefit Corporation the
company is legally bound to pursue
not only profit but the goals for
the common good set down in its
statute.

In this area the company is assessed for its contribution to the
financial, physical, professional
and social well-being of its own
people, examining aspects such
as company benefits, health and
safety of workers, opportunities for
professional development and the
creation of a positive and inclusive
work environment.

GOVERNANCE

WORKERS

WORKERS
COMMUNITY
ENVIRONMENT
CUSTOMERS

ENVIRONMENT
Community.

GOVERNANCE
COMMUNITY

GOVERNANCE

This area examines the commitment of the company to the community as a whole and its impact
on it. The area includes aspects
such as diversity, the creation of
employment, relationships with
suppliers, community services, and
involvement in the local community
and in cultural initiatives.

COMMUNITY
ENVIRONMENT

GOVERNANCE

WORKERS
CUSTOMERS

COMMUNITY
ENVIRONMENT

Environment.

Customers.

This area assesses the company
for its overall environmental management, including its buildings,
use of resources, emissions and
the types of transport used in its
distribution channels and by its
supply chain.

This area assesses companies that
design products and services for
a specific social problem for their
customers. It examines the impact
of the product or service and its
benefits for the target community.

For our Impact Report we have adopted a
structure aligned with the B Corp objectives
in addition to those in the Benefit Corporation
statute and including objectives aligned with
the SDGs of the United Nations.
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Editor’s note: Covid-19.

Some of the objectives set out in this report have been
modified on the basis of the Covid-19 pandemic.
We must take into account that these and other actions
may undergo changes during the year according to
how the situation evolves.
We at Zordan commit ourselves in any case to keeping
faith with our commitments to the environment, workers, community, customers and governance, implementing and planning activities that may differ from
those set out in this report.
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BIA / Benefit Impact Assessment

1. Governance

The area of “Governance” evaluates the general
mission of the company, ethics, responsibility and
transparency on themes such as the addition of
social and environmental objectives in the evaluation of worker performance, impact reporting and
transparency, and involvement of stakeholders.

UN Sustainable
Development Goals
for GOVERNANCE
addressed in our project
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1. Governance
KPI 2020.

Goals 2021.

Due to the Covid-19 pandemic the company’s results have
not been sufficient to maintain the results bonus for employees for social and environmental objectives. In spite
of the difficulties, we have maintained our commitments
to the community.

WORKERS
CUSTOMERS

COMMUNITY
ENVIRONMENT

GOVERNANCE

Revision of the results bonus according to three
cornerstones: Prosperity, People and Planet

Formal program of internal audits on the processes
that include social and environmental aspects
The board meets the teams every quarter to share
financial information in the interests of transparency.
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BIA / Benefit Impact Assessment

2. Workers

The impact area “Workers” evaluates the
contribution of the company to the financial,
physical, professional and social well-being
of its personnel through actions such as the
payment of a subsistence wage, benefits,
health and safety, and opportunities for
professional development.

UN Sustainable Development
Goals for WORKERS addressed
in our project
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2. Workers
KPI 2020.

Goals 2021.

4240 hours dedicated to professional development
- 1748 hours dedicated to cross-sectoral training
- 2492 hours dedicated to on-the-job training

4000 hours dedicated to professional development:
- 1800 hours cross-sectoral
- 2200 on the job

WORKERS
CUSTOMERS

Due the pandemic the 2020 objective was not reached
but it has been revised on the basis of the needs of the
employees and of the company.
76 hours of external coaching

500 hours of external coaching

10 meetings on safety specifically for Covid-19

5 meetings to share best practices on health and safety

2 team building events for collaborators, of which one was
open to the whole family

Organization of 2 team building events

( more )
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( more )

KPI 2020.

Goals 2021.

Adoption of a new company welfare platform

Extension of the welfare program to 2022-2023

Implementation of a solidarity fund for families
in difficulty with contributions from the salaries of the
board of directors, managers and staff of Zordan

Creation of an organism (solidarity team) to create
a company solidarity fund

2 questionnaires to monitor levels of satisfaction in the
atmosphere at work, in the role, in the training carried out
and in the degree of transparency

3 questionnaires to monitor satisfaction in the work
atmosphere, role, training carried out and transparency

8 employees participated in high-level training courses
in external organizations

1 employee will undertake post-graduate education
(MBA and/or courses at the CUOA Foundation)

WORKERS
CUSTOMERS

Reinforcement of IT infrastructures for smart working
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BIA / Benefit Impact Assessment

3. Community
The Impact Area “Community” evaluates the positive
impact of the company on the economic and social
well-being of the local community, taking into account
issues such as diversity and inclusion, job creation,
civic involvement and philanthropy, supply chain
management, and other issues.

UN Sustainable Development
Goals for COMMUNITY
addressed in our project
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3. Community
KPI 2020.

Goals 2021.

Contributions for a total of €21,920 in free donations were
made to 9 non-profit organizations (Amref Health Africa,
Parrocchia Piana di Valdagno, Caritas Italia, Città della
Speranza, Ospedale di Bassano, Ospedale di Vicenza,
Festival Biblico, IIS Marzotto-Luzzati, UNHCR)

WORKERS
The estimated budget is €19,000 in continuity
with the
CUSTOMERS
initiatives supported so far and evaluating in each case
the proposals put forward by various organizations

€500 were donated to local sports associations

An estimated budget of €3000 to contribute to the
support of local sports associations

272

“Banchetto Piano” project to support two primary schools
in the municipality with the design and manufacture of
272 school desks for a company contribution of €17,000

Participation in the creation of a technical high school
teaching sustainability in the fashion sector in the
Valdagno area

10 interviews in schools, universities and groups for the
dissemination of the B Corp model

Participation in 10 school events and seminars to share
the history of the company and the B Corp model

COMMUNITY
ENVIRONMENT

Organization of 6 events for company staff open to the
local community
( more )

Impact Report 2020

3. Community

15

( more )

KPI 2020.

Goals 2021.
WORKERS

Conclusion of the project and training for the creation
of the Company Museum “Looking after crafts, shaping
the future”
Project code: 6377-0001-1987-2018
https://www.zordan1965.com/it/por-fse-2014-2020

Nomination of the people responsible for
creating
CUSTOMERS
museum areas

Participation and sponsorship of 3 book launch events
(“Un libro in rete”) in presence and online

Participation and sponsorship with a contribution
of €4500 for book launches in the community

1 digital Company Open Day

1 Open Day during the 2021 Green Week

Participation in the project “Non da soli” of Save the
Children Italia in support of Punto Luce di Marghera
with €10,000 raised involving stakeholders: €4987
donated by the company and €5013 raised with the
assistance of company staff

Monthly fundraising for organizations and projects
chosen by the workers.
The company makes a commitment to double the amount
raised, amplifying the positive impact.

COMMUNITY
ENVIRONMENT

Participation in the regional competition «Veneto delle
donne» for the promotion and support of the role of
women in companies
2 university interns hosted

4 university and school work-experience interns hosted
Creation of the Zordan Academy, a project of selection
and formation for youth
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FOCUS: THE “BANCHETTO PIANO”
DESK PROJECT.

WORKERS
CUSTOMERS

710

474

COMMUNITY
ENVIRONMENT

760

It was designed, prototyped and made in Zordan (250 hours + another
120 hours donated by workers) with the collaboration of suppliers of
technical materials and of volunteers for the installation.

4

A

760

With the “Banchetto Piano” project, Zordan supported two primary schools
in the municipality who had problems due to not having desks compatible
with the Covid-19 emergency: we created a desk made from PIANI sheets
of poplar laminate, (cultivated and manufactured in Italy, certified PEFC)
made in such a way as to be usable also as a desk or shelf, as well as being
easy to recycle at the end of its life.

550

9

R35

272

“Banchetto Piano”
desks delivered to
2 schools

50

The project is universally available online on a charitable basis.

370

A

100
546

hours of design work,
prototyping and
manufacturing

3

30.000

550

Made and delivered.
3. Community

The simple assembly procedure was
made possible by a far-seeing design
aimed at reducing installation times.

450

hours of lessons not lost while waiting
for the official desks
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FOCUS: SAVE THE CHILDREN.
Save The Children has been in Venezia Marghera since 2016, and together
with the municipal council, the schools and local organizations, has launched
collaborative structured activities to combat educational poverty and early
school leaving through the projects Punto Luce and Futuro Prossimo.

WORKERS
CUSTOMERS

COMMUNITY
ENVIRONMENT

The Covid-19 emergency has increased the urgency to act focusing on the
necessity for digital education to reduce inequality.
Zordan took part in the Save the Children project “Non da soli” supporting
Punto Luce Marghera with €10,000 with the involvement of our stakeholders:

4.987

donated directly
by Zordan

5.013

Some results achieved by Punto Luce over time:

207

207 children and teenagers enrolled in 2020
took part in the activities and workshops of
Punto Luce
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36

36 minors have benefited
from the educational
opportunities offered
since the beginning of the
project (2016)

3. Community

raised with
the help of
personnel

552

A total of 552 beneficiaries
have taken part in the activities on an occasional basis since the beginning of
the project (2016) although
not enrolled
18
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4. Environment

COMMUNITY
ENVIRONMENT

BIA / Benefit Impact Assessment

The impact area “Environment” evaluates the
general environmental management of the company,
including the way in which it deals with general
environmental impact, the management of air and
climate issues, water sustainability, and impact
on the soil and on life.

UN Sustainable Development
Goals for ENVIRONMENT
addressed by our project
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WORKERS
CUSTOMERS

COMMUNITY
ENVIRONMENT

4. Environment
KPI 2020.

Goals 2021.

Implementation of a management system to calculate
the carbon footprint of the fittings produced (CFP-SA)

Achieving Carbon FootPrint Systematic Approach
certification
Drafting a monthly report on obsolete articles and
assigning to customer teams objectives for reducing
obsolete materials
Calculating the carbon footprint of the organization (CFO)
Certification of an important supplier with Ecovadis
certification standard
Creation of an LCA and CFP calculation system for
repeated article codes

Identification of areas for the separate collection of waste
in the administration and production areas
€620,000 worth of orders certified FSC-PEFC

€750,000 turnover of products with CFP, PEFC, or FSC
certification

Reconfirmation of the FSC and PEFC certifications

Maintaining PEFC-FSC certification

Continued use of electricity purchased with GO
certificates (117)

Maintaining GO certification by purchasing green energy

Production staff were provided with tablets for viewing
documents and drawings to reduce the use of print-outs
Due to the Covid-19 pandemic the software for the
digitalization of the administrative processes was not
implemented.
Impact Report 2020

4. Environment

Implementation of software for the digitalization of the
administrative processes, to be completed in 2022.
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WORKERS
CUSTOMERS

BIA / Benefit Impact Assessment

5. Customers

The impact area “Customers” evaluates the
value that the company generates for its direct
customers and the consumers of the products
and services of the company, taking into account
issues such as ethical and positive marketing,
guaranteeing the quality of products and
services, data privacy, data protection,
and other issues.
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WORKERS
CUSTOMERS

5. Customers
KPI 2020.

Goals 2021.

Obtained ECOVADIS silver certificate (score 60/100)
and shared results with current and potential customers.

Reconfirmation of ECOVADIS certificate

Group assessment according to the
SMETA 4 pillars standard
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Our numbers.
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Our numbers.

Energy

Waste

459.903 kWh

70.716 t

2.21 kWh

per work hour

35.847
kWh
produced by the photovoltaic power system

100%
electricity purchased with GO certificates (117)
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Numbers

Wood, polystyrene, glass, hazardous waste,
waste water from washing the painting
booth (excluding the waste delivered to the
municipality of Valdagno such as paper,
dry waste, wet waste and plastic).

0.802 kg

per work hour

59.83 t recycled waste

a total of 85%

(excluding paper, dry waste, wet waste
and plastic)
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Hopes for 2021.

Last year showed us that change is our present, and that the change of paradigm
is ever more urgent.
We look to the year in progress with our customary confidence in our capacity
to adapt. We are ever more aware of the fact that our sector allows us, in spite of
our size, to amplify the efficacy of our best practices through the contamination
of multinational companies, acting as a “sustainability multiplier”.
In 2021 we will put all our energies into consolidating best practices, improving
carbon footprint mapping and supplying training and support to our collaborators to involve them even more closely in our company results.
Outside the company we will be involved in raising awareness of issues of environmental and social responsibility and in the training of our customers.
Company, partners, customers and collaborators will work together for a single
objective – give shape to a world that is beautiful and sustainable.
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Thank you your attention.
Your opinion is very important for us, and we
trust in your help.
Your feedback is most welcome:
WhatsApp and SMS:

+39 379 115 3789
Mail:

marketing@zordan1965.com

Zordan srl sb
Largo Santa Margherita, 1
36078 Valdagno - VI - Italy
www.zordan1965.com

